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Under the background of freedom development of the global financial, relax 
exchange controls and opening domestic financial marketing, financial borders 
gradually disappear and financial risk increased significantly, coupled with the U.S. 
subprime mortgage crisis spread, which resulting in the accumulation of foreign 
exchange risk in the global foreign exchange market is more prominent. With the 
RENMINBI markedly enhance flexibility and continuously, the business activities of 
enterprises in international trade are all linked with the foreign exchange risk. 
Foreign-related enterprises are particularly important to manage foreign exchange risk. 
Risk management well makes into a virtuous cycle, if not properly managed will 
deteriorate the survival of the enterprises environment, and even lead to bankruptcy of 
enterprises. Therefore, foreign exchange risk management and risk aversion strategies 
for the business of international trade are became an important subject. 
This paper focuses on China's current economic environment and studies how to 
build up the foreign-related enterprise's foreign exchange risk management system. 
First, the paper analyzes the current economic environment, to explore the 
reasons the government chose a floating exchange rate policy, studies the current 
environment for the survival of China's foreign-related enterprises; Second, based on 
the current foreign exchange risk status which the foreign enterprises faced, compares 
to different types of foreign exchange risk determinants and analyzes the risk impact 
on businesses, to find the main determinant of the foreign exchange risk of foreign-
related enterprises are facing in the current environment; Third, the paper briefly 
describes the current foreign-related enterprises in the domestic foreign exchange risk 
measurement methods, analyzes and summarizes the risk aversion measures, and to 
contact the current economic environment presents a different risk circumvention; 
Forth, this paper basis on the Enterprise Risk Management framework and the status-
quo of foreign-related enterprise’s risk management in China, provides adjustments to 
the elements within the framework and reconstructs the system of ERM for China, 
proposes to build an effective and integrated set of foreign-related enterprise’s foreign 
exchange risk management system, then improve the foreign exchange risk 













In addition, details on the use of a foreign-funded foreign exchange risk 
management system, this instance of the foreign exchange risk management ideas 
empirical discussion of foreign enterprises in China international trade foreign 
exchange risk aversion and institution-building ideas, while also improving and 
perfecting our country foreign exchange and financial system and improve the risk-
resisting ability of our financial system to provide ideas. 
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